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Hi Potential HDC Kids Leader! 
 
We want to personally welcome you to Children's Ministry at High Desert 
Church. We look forward to serving with you as we partner together in the 
spiritual growth of our children. We appreciate your willingness to be a part of a 
team of volunteers who build relationships with children and their parents and 
teach them spiritual truths that will impact their lives for eternity while creating a 
fun, exciting and safe environment. 
 
We have a place for you at HDC Kids whether you enjoy holding babies, telling 
Bible stories, helping at summer camp, playing guitar, helping people find 
classrooms for their children, organization, cleaning, or even assisting in office 
work. Whatever your interests, abilities and time, we have opportunities for you 
to use your God given gifts to invest in the lives of children. 
 
In this handbook, you will discover and learn about our mission, vision and 
values and why we do what we do through our purposes, processes and 
programs. We are always working on new and creative ways to resource you in 
an effort to assist and support you. We value your input so please feel free to 
contact us if you have any questions or if we can assist you in any way. 
 
We consider it a privilege to serve along side you in HDC Kids! We are excited 
to get to know you and see how God will use your passion for children to 
accomplish His will. 
 

 
 
Jeff Mc Clung 
Pastor to Children 
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Orientation Process 
 
 

Presentation 
Attend an HDC Kids Orientation Presentation 
Turn in an HDC Kids Application 
Make an appointment for a personal interview 

 

Application 
Email sent to High Desert Church Staff 
References checked 
Background check  
 

Conversation 
30 minute personal interview with an HDC Kids staff member 
Ministry placement or redirection 

 

Observation 
Receive your HDC Kids nametag 
Observe in the age-level/HDC Kids ministry of your choice 

 

Continuation 
Placed with leader for training 
Listen to each month’s podcast 
Children’s leadership events 
Attend V.I.P. each week 
3 and 6 month check-in with your leader 
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Our Purpose 

 

Partnering with parents in preparing their children  
to change their worlds for Christ 

 
Our Mission 

 

Oikos 

 
Our Values 

 

Truthful 
Biblically based approach 

 

Helpful 
Partnership with parents 

Uncompromising safety standards 
 

Durable 
Structured leadership 
Focus on relationships 

 

Enjoyable 
Purposeful, intentional programs 

Age-appropriate 
Culturally relevant 
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Our Audience 
 

EARLY CHILDHOOD ELEMENTARY 
 

God made me                               God loves me and wants me to love Him 
“So the next generation would know them, even the children yet to be born, and they in 
turn would tell their children. Then they would put their trust in God and would not forget his 
deeds but would keep his commands.” - Psalm 78:6-7 (NIV) 

 

God loves me                                Church is where I can belong 
“Consequently, you are no longer foreigners and strangers, but fellow citizens with God’s 
people and also members of his household.” - Ephesians 2:19 (NIV) 

 

I should love others                       God is doing a work in me to change the world around me 
“In the same way your Father in heaven is not willing that any of these little ones should 
perish.” - Matthew 18:14 (NIV) 
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Our Programs 

 
1. Meaningful Worship      Kids Inviting 
 

Weekend Services   Help kids learn about God while having fun  
Parent Dedication   Quarterly event to help parents own their role 
Kids Baptism Class   Monthly class to learn about salvation & baptism 
Elevate Weekend   When kids move to the grade they’ll enter in fall 
Gear Up    Yearly event to help families gear up for school 

 
2. Meaningful Relationships    Kids Connecting 
 

Hang Ten Groups   Small Groups for kids 
Hang Ten End-of-Year Party Fun event to transition groups into summer break 
5th/6th Grade Camp  Week in the mountains to help children own their faith 

 
3. Meaningful Role       Kids Serving 
 

Ministry Teams   Kids helping kids 
Volunteer with Parents  Families serving together at HDC 
Service Project   Event where kids and their families serve our community 
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Our Policies 
 
These guidelines are set to provide a safe and nurturing environment in which we can bring 
children to Christ. All policies are designed to protect and promote growth in God for each 
child and adult involved. 

 
1. GENERAL SAFETY POLICIES 
a) Never be alone with a child. 
b) A married couple must serve with another adult leader in the room at all times. 
c) Wear a nametag as a means of identification. 
d) Visitors are not allowed unless wearing a visitor nametag. 
 
2. LEADING A CHILD TO CHRIST 
a) Child has a conversation with one of our leaders using our “New Believer in Christ” booklet. 
b) If the leader feels the child is ready to make a decision they will wait till their parents arrive. 
c) The leader will let parents know what’s going on and offer to pray with them if they would like. 
d) If the child prays to receive Christ we will mail out information about our Kids Baptism Class. 
 
3. BAPTIZING A CHILD 
a) Child attends Kids Baptism Class with their parent/guardian. Salvation and baptism are explained. 
b) Staff interviews child with parents to make sure they understand their decision to follow Christ. 
c) Child may be baptized.  
 
4. POWELL BATHROOM POLICY 
a) Restrooms located between classrooms in the nursery and 2’s and 3’s area, are for children only.   
b) If you need to use the restroom a coordinator will cover for you while you use the lobby ones. 
c) If a child needs help in the restroom, try to talk them through the procedure.   
d) If the child still needs assistance enlist the help of the lead teacher.   
e) Supervision by two adults is required in assisting and must take place outside of the restroom.  
 
5. GYM BATHROOM POLICY 
a) Kids are to always be accompanied by an adult.  
b) Whenever taking kids to the bathroom there must be two leaders.   
c) If one of your coordinators is monitoring the bathroom one leader should return to the group. 
d) Adults are not permitted in the children’s bathrooms. 
e) If a child needs help in the restroom, please ask a coordinator for assistance.  
f) If there are 4’s or kindergartners in the bathroom, elementary kids must wait for them to come out. 
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6. TOUCHING POLICY 
a) Hugging and other forms of appropriate physical affection are important. 
b) Physical affection should be appropriate to the age of the child. 
c) The child should initiate touching.  
d) It should be a response to the child’s need for comforting, encouragement, or affection.  
e) It should not be based upon the adult’s emotional need. 
f) 1st – 6th graders are to sit on the floor, not on the laps of other children or leaders. 
g) Only be given when in the presence of other children’s ministry workers. 
h) Touching behavior should not give even the appearance of wrongdoing.  
i) A child’s preference not to be touched should be respected.  
j) We are responsible to protect children from inappropriate touching by others. 
k) Church workers are mandated reporters and must promptly discuss inappropriate touching or 

other questionable behavior by other workers with their leader, Coordinator, Director, or a Pastor. 
 
7. LADY’S DRESS CODE 
a) No hems on skirts or dresses that are above the top of the knee. 
b) No short-shorts. 
c) No low-cut tops, backless dresses, spaghetti strap dresses/shirts, tank tops, or halter-tops. 
d) No bare midriffs. 
e) No lace or sheer blouses without an under-blouse or shirt. 
f) Jeans are fine as long as they are clean and are in good condition. 
g) No tight, form-fitting shirts, pants, shorts or dresses. 
h) No low-rise jeans, please - we don’t want to see your underwear. 
i) When it doubt, don’t wear it. 
 
8. MEN’S DRESS CODE 
a) No t-shirts, or shirts with inappropriate or questionable text, graphics or logos. 
b) Jeans are fine as long as they are clean and are in good condition. 
c) No tight, form-fitting shirts, pants, or shorts. 
d) No sagging pants, we don’t want to see your underwear. 
e) When it doubt, don’t wear it. 
 
9. MEDICAL PROCEDURES 
a) Keep calm and keep the injured person as calm as possible.  Speak reassuringly to the child. 
b) Do not move the injured child and do not leave them alone. 
c) Send a fellow teacher to find a Coordinator or Director for assistance. 
d) The Coordinator or Director will call the Security team or, if necessary, will call 911. 
e) The Coordinator or Director will then contact the parent and advise them of the child’s situation. 
f) The Director will refer to the parents for details on doctor or hospital preferences. 
g) The Director will accompany the child to the hospital if their parents can’t be found. 
h) The Director will follow up with the parent as needed. 
i) Everyone involved should document what happened immediately following the emergency. 
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10. DISCIPLINING STEPS 
a) Always discipline kids in love, with growth as the end result in mind.  
b) Don’t take a child’s behavior personally.  Stay calm.   
c) Gather information by directing your questions to one child and then the other.   
d) Listen for details. 
e) Restate the problem by retelling what happened according to what the children said. 
f) Ask for solutions. Be prepared to give suggestions. 
g) Ask the children to apologize to one another.  
h) Summarize the plan of what will happen and how to handle the situation next time.   
i) Continue to keep an eye on the situation. 
j) Let them know you look forward to seeing them next week! 
k) At check–out, let parents know about the behavior.   
l) Do it in a way that they know we are on their side.  
m) Be friendly and avoid condemnation or judgment. 
n) Each ministry has discipline procedures that are a little different. Please be familiar with your 

specific area of ministry’s policies. 
 
 
 

If any of these procedures are unclear to you, please talk to a 
coordinator or director for clarification before volunteering. 

 
 
 
 
 
 
 
 

 
 
 
 
 



 

 10 

 
 

How to Report Child Abuse 
 
Reporting is a scary prospect for anyone. If you are the Coordinator or volunteer and you become 
aware of alleged or actual abuse, take a moment to clear your head and think before you act.  As 
you respond, remain calm.  Take action in a manner that is assertive, effective, and sensitive to those 
around you. 
 
These guidelines also apply to allegations not related to church activities or workers.  As a church 
worker you may hear about or suspect abuse that is not related to church workers or church 
activities.  These policies are appropriate for either case. 
 

1. Respond promptly and take all allegations seriously. 
 
2. Listen supportively.  Do not minimize or discount the allegation. 
 
3. Note the pertinent details of the allegation on an Incident Form immediately. 
 
4.  Be sure to identify witnesses at the scene (if any) and make a written record of names (at 
least two, more may be helpful), where and how to contact those people, and a brief 
account of what happened according to each individual witness. 
 
5. Do not try to investigate or verify the allegations.  That job belongs to law enforcement and 
child protection professionals who have the training needed. 
 
6. Confirm the immediate safety of all involved.  If the immediate safety of the child is an issue, 
the worker must use his or her own judgment to decide the best way to proceed.  You may 
contact law enforcement directly if timing is critical and a director is unavailable for 
consultation. 

 
7. Contact an appropriate director as soon as possible.  A director will consult with you 
regarding reporting the allegation to the authorities.  If you and the director determine a 
report is needed, the director will help you in this process. Do not discuss the incident with 
anyone except those who have a need to know and are helping to respond.  If it is a staff 
person being accused, the person receiving the initial report should contact the Minister  
to Children. 
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Emergency Procedures 
 
BLACK OR BROWN OUT 
Gather children into a group and sit them in a circle on the floor. Take your emergency flashlight and 
set it up in the middle of your group. Talk very calmly with the children. Explain to them how to play 
“Heads-Up, Seven Up” and have them stay together on the floor until their parents come to pick 
them up. Children will be checked out as normal unless otherwise instructed. 
 
EARTHQUAKE 
As the shaking starts, have all the children stand along the gym walls or get under any available 
tables.  Make sure they are not standing near or under anything heavy. Stay there until you have 
been notified by a director or other staff to do otherwise. Wait for instructions before releasing any of 
the children. If damage to the building is severe, gather the children in lines and take them to the 
designated emergency area.  If damage to the building is minimal, children will be checked out as 
normal. 
 
FIRE 
When the alarm sounds, gather the children in a line (or emergency crib) and proceed to the closest 
exit door.  Follow the sidewalk on the South side of the gym to the South Parking lot (closest to 
Arlette).  Have your children sit down while you wait for parents to arrive.  Coordinators will deliver 
rosters as soon as possible.  Please take attendance.  Notify a coordinator if a child is not accounted 
for.  You can utilize songs and verbal stories to keep them entertained. Children will be checked out 
as normal unless otherwise instructed. 
 
CAMPUS LOCKDOWN 
In the event of a Campus Lockdown, the on-site Director and/or Coordinator(s) will make an 
announcement that all elementary children (grades 1 – 6) will stay in the gym, sit against the wall, 
remain quiet, and we will turn the lights off. The exterior doors of the gym will be locked so no one 
can get in, but people can get out. 
 
Birth – Kindergarten: Bathrooms and closets in designated rooms. 
 

1st -6th Grade: Gym 
 

Tech Staff and other Program Volunteers: Band Room 
 
Stay with your assigned grade.  Once in a room, make sure the doors are shut and lights are off.  
Have the kids sit down and keep them calm and as quiet as possible. Stay there until you have  
been notified by a coordinator or other staff to do otherwise. 
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REMEMBER 
 
In any emergency, it is important to remember the following: 
 

1. Stay calm: this will help to calm the kids down and help to provide the safest environment 
possible for everyone. 

2. Help maintain a minimal noise level:  The quieter it is, the easier it will be for instructions to be 
given and/or received. 

3. Listen to Coordinators and/or full-time church staff. In the event of an emergency, your 
primary job is to supervise your children. Coordinators and other staff will help to organize and 
direct you. 
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Campus Map 
 
 

1ST-6TH GRADE
SAT 6PM, 

SUN 9AM, 11AM & 6PM

SAT 6PM
SUN 9 & 11AM

SUN 9AM

SUN 6PM

4 YEARS - K

FIRESIDE

BIRTH - 29 MONTHS

2-1/2 THRU 3

T5 T4 T3 T2 T1

TRAILERS

POWELL AUDITORIUM

CHAPEL

GYMNASIUM

SAT
7:30-8:30 PM

SAT - 6:00 PM
SUN - 11:00AM

SUN - 11:00AM

ALSO IN THE CHAPEL

CHECK-IN

CHECK-IN

HIGH DESERT CHURCH :: CAMPUS MAP

4 YEARS - K
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Leadership Descriptions 
 
 
 

Junior Leader (Grades 1 - 6) 
� Must serve with a parent in the classroom. 
� May serve only with children 2 years old and over. 
� May sit on the floor and play with the children, but may not pick up or hold babies. 

 

Youth Leader (Grades 7 - 8) 
� Must serve with a parent in the classroom. 
� May serve with children no closer than four years their age and no younger than New Walkers. 
� May sit on the floor and play with the children, but may not pick up or hold children. 

 

Student Leader (Grade 9 - Age 17) 
� May serve without a parent. 
� May serve with children no closer than four years their age and no younger than Crawlers. 
� May sit on the floor and play with the children. 

 

Adult Leader (18 years old and above) 
� May serve in any area. 
� Men are not allowed to serve in Birth – 2s. 
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Leadership Opportunities 
 
 

Birth – Threes 
q Nursery Room Assistant: Assist Lead Teacher in ministering to kids 0-30 months (women only). 

q Classroom Assistant: Assist Lead Teacher in ministering to kids 2.5yrs - Kindergarten. 

q Behind-the-Scenes Assistant: Organize and prepare materials for the weekend. 

q Care Leader: Minister to a group of volunteers and help gather new leaders for your team. 

 

Preschool – Kindergarten 
q Bible Lesson Teacher: Lead worship and present the Bible message in a large group setting. 

q Sonshine Choir Leader: Help a team of kids, K-2nd grade, lead worship on the weekend. 

q Hang Ten Leader: Lead a group of 8-10 kids in previously prepared activities on the weekend. 

q On-Deck Leader: Lead a group of 15+ kids in previously prepared activities on the weekend. 

q Care Leader: Minister to a group of volunteers and help gather new leaders for your team. 

q Behind-the-Scenes Assistant: Organize and prepare materials for the weekend. 

 

Grades 1 – 6 
q Check In: Greet families, answer questions, and assist with check-in and nametag printing. 

q Bible Lesson Teacher: Present a Bible message to the children in a large group setting.   

q Ministry Team Leader: Lead a team of kids who serve other kids at our weekend services. 

q Hang Ten Leader: Lead a group of 8-10 kids in previously prepared activities on the weekend. 

q On-Deck Leader: Lead a group of 15+ kids in previously prepared activities on the weekend. 

q Coach: Minister to a group of volunteers and help gather new leaders for your team. 

q Behind-the-Scenes Assistant: Organize and prepare materials for the weekend. 

 

Special Needs 
q Sandcastle Shore Leader: Be a leader to children with special needs and help them to                

engage in worship, story time, and group activities (Sundays at 9am only). 
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Leadership Commitment 
 

After observing the ministry, praying, and discussing with my family the commitment involved with 
volunteering in HDC Kids, I choose to commit to the following:  
 
q I acknowledge the Lordship of Jesus Christ in my life and I have a personal relationship with God through 

faith in Christ.  
 

q I am committed to growing and maturing in my relationship with God through quiet times, active 
attendance at church, and involvement in a small group. I am committed to stop serving if, at any time, my 
personal spirituality becomes compromised.  

 

q I am committed to a lifestyle that is both godly and above reproach. I commit to making wise choices. I 
realize that my lifestyle and decisions are a model for children.  

 

q I am committed to attending the mandatory leadership meetings throughout the year.  
 

q I will make a committed attempt to help bring at least one other volunteer onto our team. 
 

q I will not post any pictures of children from HDC on my blog, website or Facebook, etc.  
 

q I am committed to memorizing the HDC Kids purpose statement listed in this book and understanding oikos.  
 

q I understand the philosophy of this ministry and agree with its purpose and commit to shepherding the 
children and leaders that God brings to me. I commit to rejecting divisive behavior. I commit to bringing my 
disagreements, concerns, or problems about the ministry to my director without talking or gossiping to 
children, HDC Kids volunteers, or church members.  

 

q Because I am making a significant commitment and my presence is important, I agree to be consistent and 
timely to the program(s) I commit myself to. I also agree to communicate with my leader if I will be absent.  

 

q I am making a commitment to the following service time, team, and role: 
 
 
 
 
 
 
 
 
 
 
 
 
 
               
Signature           Date  
 

Service Preference 
q Saturday at 6pm          q Sunday at 9am          q Sunday at 11am          q Sunday at 6pm 
 

Age/Grade Preference 
q Babies – 2 ½        q 2 ½ - 3s        q 4s – Kindergarten        q 1st – 6th Grade        q Special Needs 
 

Volunteer Roles 
q ECM Assistant q Special Needs Leader q Bible Teacher q Check-in 
q On-Deck Leader q Small Group Leader  q Care Leader/Coach   
q Behind-The-Scenes q Ministry Team Leader_________________________________________________ 
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Volunteer 
Opportunities 
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Birth – Kindergarten 
Classroom Assistant 

 
 

The Win: 
Provide a safe, fun, loving environment where: 

• Kids learn: God loves me, Church loves me, and I should love others. 
• Their parents feel good about leaving their child to further their own walk with God. 

 
What a Win Looks Like: 

• Kids are participating in relevant activities and having fun. 
• Kids feel safe and cared for. 
• Kids are bringing their Oikos to church (age appropriately). 

 
Your Commitment to Us: 

• Serve at least every other weekend.  
• Assist the Lead Teacher with all classroom activities. 
• Arrive on time and be prepared. 
• Participate in all group events and trainings. 

 
Our Commitment to You: 

• We will seek God's guidance in all we do. 
• We will pray for you and your family. 
• We will provide training for you so that you feel well equipped to serve in this role. 

 
The Benefits: 

• You will grow spiritually as you serve others consistently. 
• You will make an eternal impact in the lives of children and their families. 
• You will be a part of a team that is striving towards the same vision and goals. 
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Kindergarten  

Small Group Leader 

 
The Win: 
Provide a safe, fun, loving environment where: 

• Kids learn: God loves me, Church loves me, and I should love others. 
• Their parents feel good about leaving their child to further their own walk with God. 

 
What a Win Looks Like: 

§ Kids are participating in relevant activities and having fun. 
§ Kids feel safe and cared for. 
§ Kids want to attend each week because they feel connected to their leader and the other kids. 
§ Kids are bringing their Oikos to Short Boarders. 

 
Your Commitment to Us: 

§ Serve weekly from September to June. 
§ Arrive on time and be prepared and stay until all of your children have been picked up. 
§ Participate in quarterly trainings and events. 
§ Be available for monthly contact with your Coordinator for training. (phone call, conversation) 
§ Get to know your group and their parents through conversation and praying for their needs specifically. 
§ Spend a minimum of 20 minutes a week preparing your lesson. 
§ Recognize birthdays and special events in the kids' lives. 
§ Participate in all group events and trainings. 
§ Manage your small group roster by adding and removing names as needed. 
§ Make a committed effort to bring new volunteers onto our team. 

 
Our Commitment to You: 

§ We will seek God's guidance in all we do. 
§ We will pray for you and your family. 
§ We will provide training for you so that you feel well equipped to serve in this role. 
§ We will do our best to consistently encourage you with our words and actions. 

 
The Benefits: 

§ You will grow spiritually as you serve others consistently. 
§ You will make an eternal impact in the lives of children and their families. 
§ You will be a part of a healthy, supportive team that is striving towards the same vision and goals. 
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Preschool – Kindergarten  

On-Deck Leader 
 
The Win: 
Provide a safe, fun, loving environment where: 

• Kids learn: God loves me, Church loves me, and I should love others. 
• Their parents feel good about leaving their child to further their own walk with God. 

 
What a Win Looks Like: 

§ Kids are participating in relevant activities and having fun. 
§ Kids feel safe and cared for. 
§ Kids are bringing their Oikos to church (age appropriately). 

 
Your Commitment to Us: 

§ Serve at least 2 services a weekend.  
§ Arrive on time and be prepared. 
§ Participate in all group events and trainings. 

 
Our Commitment to You: 

§ We will seek God's guidance in all we do. 
§ We will pray for you and your family. 
§ We will provide training for you so that you feel well equipped to serve in this role. 

 
The Benefits: 

§ You will grow spiritually as you serve others consistently. 
§ You will make an eternal impact in the lives of children and their families. 
§ You will be a part of a healthy, supportive team that is striving towards the same vision and goals. 
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Preschool - Kindergarten  

Large Group Bible Teacher 
 
 
The Win: 
Communicate the Bible Story and virtue in creative and attention grabbing ways with practical application 
steps for kids to live out that week. 
 
What a Win Looks Like: 

• Kids are engaged in the story telling moment. 
• The teacher is able to deliver the lesson from memory. 
• The teacher articulates the key concepts from the script clearly and concisely. 
• Kids can articulate the Bottom Line by the end of teaching time. 
• Kids know the teacher by name. 

 
Qualifications: 

• Teachers are moving towards maturity in meaningful worship, relationships, and role. 
• Teachers are committed to being a positive role model in speech, actions, and dress. 
• Teachers have the spiritual gift of teaching. 
• Teachers must have a completed application on file. 

 
Your Commitment to Us:  

• Teachers serve at least twice a month for multiple services. 
• Arrive at the time designated by the ECM Kindergarten Assistant Director. 
• Gather with other Teachers as organized by the ECM Kindergarten Assistant Director. 
• Quarterly participation in HDC’s Kids Leadership Community vision and training meetings. 
• Preparation time during the week prior to speaking. 
• Memorize the bottom line and overall flow of the teaching script 
• Ask for and respond to coaching from your Service Coordinator 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so that you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience satisfaction of knowing you have done your best to share Christ with kids. 
• You will make an eternal impact in the lives of many children and families. 
• You will develop meaningful relationships with others as you serve together in a life-changing ministry. 
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Preschool - Kindergarten 

Worship Assistant 
 
 
The Win: 
Assisting a Sonshine Choir Worship Leader in teaching and execution of Sonshine Choir songs. 
 
Qualifications: 

• Must agree with HDC Kids purpose statement. 
• Must love kids and leaders! 
• Are committed to being a positive role model applying to speech, actions and dress 
• Are moving towards maturity in HDC’s Leadership Expectations. 
• Must have a completed application on file. 

 
Your Commitment to Us: 

• Serve twice a month in Short Boarders services. 
• Arrive on time as designated by Service Coordinator/Director to assist Sonshine CHoir team members. 
• Be familiar with the flow of the service because you will assist in transitioning kids. 
• Be available to lead kids in monthly devotions as needed. 
• Attend and assist rehearsals by helping kids learn the hand motions. 
• Make a committed effort to help bring new volunteers onto our team. 
• Be available for a monthly contact (conversation, phone call) with your coordinator for training. 
• Spend time memorizing and rehearsing the songs and motions the week prior to rehearsal. 
• Pick up or download the series music CD and motions DVD. 
• Gather with other Worship Leaders two times a year as organized by your leader. 
• Quarterly participation in HDC’s Kids Leadership Community vision and training meetings. 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience the satisfaction of helping kids serve in a personal ministry. 
• You will develop meaningful relationships with people as you serve together in a life-changing ministry. 
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Preschool - Kindergarten 
Worship Admin. Assistant 

 
The Win: 
Provides smooth transitions for Sonshine Choir kids and parents by managing the registration & check-in. 
 
Qualifications: 

• Must agree with HDC Kids purpose statement. 
• Must love kids and leaders! 
• Are committed to being a positive role model applying to speech, actions and dress. 
• Are moving towards maturity in HDC’s Leadership Expectations. 
• Must have a completed application on file. 

 
Your Commitment to Us: 

• Be available for handling registration for new and returning families. 
• Serve weekly or biweekly at rehearsals. 
• Be available for a monthly contact (conversation, phone call) with your worship leader for training. 
• Arrive 15 minutes prior to rehearsal to handle check in procedure. 
• Make a committed effort to help bring new volunteers onto our team. 
• Gather with other worship leaders two times a year as organized by your worship leader. 
• Quarterly participation in HDC’s Kids Leadership Community vision and training meetings. 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience the satisfaction of helping kids serve in a personal ministry.  
• You will develop meaningful relationships with other people as you serve together in ministry. 
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Preschool - Kindergarten 

Worship Leader 
 
The Win: 
You will lead Short Boarders in a meaningful time of worship through music.  Your goal will be to engage the kids 
both in worshiping thru music and in developing relationships. 
 
Qualifications: 

• Must agree with HDC Kids purpose statement. 
• Must love kids and leaders! 
• Are committed to being a positive role model applying to speech, actions and dress 
• Are moving towards maturity in HDC’s Leadership Expectations 
• Must have a completed application on file. 

 
Your Commitment to Us: 

• Serve two weekends a month for multiple Short Boarders services 
• Arrive at the time designated by the Service Coordinator/Director to lead a cue-to-cue rehearsal 
• Be familiar with the flow of the service because you are the primary person making transitions. 
• Smile and sing with energy and passion.  Kids will follow your lead.  If you’re having fun, they’ll have fun!  
• Be available to lead the kids in the weekly or biweekly devotion as needed 
• Attend and sometimes lead monthly rehearsals 
• Be able to teach the hand motions to the kids.  
• Make a committed effort to help bring new volunteers onto our team 
• Be available for a monthly contact (conversation, phone call) with your coach for training 

 
Other: 

• Spend time memorizing and rehearsing the songs and motions prior to rehearsal. 
• Pick up or download the series music CD and motions DVD 
• Gather with other Worship Leaders two times a year as organized by your coach 
• Quarterly participation in HDC’s Kids Leadership Community vision and training meetings 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience satisfaction in helping kids serve in a personal ministry.  
• You will develop meaningful relationships with other people as you serve together in ministry. 
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Elementary On-Deck Leader 

 
The Win: 
Provide a safe, fun, loving environment where kids can:  

• Learn how to apply the weekend’s message.  
• Be challenged to move towards a weekly small group. 

 
What a Win Looks Like: 

• Kids are engaged in meaningful conversations and participating in relevant activities.  
• Kids are having fun.  
• Kids feel safe sharing their prayer requests with the group.  
• Kids leave with a specific challenge that will help them apply what they learned. 
• Kids want to move to a weekly Hang 10 group.  
• Kids are bringing their Oikos to Beach House. 

 
Qualifications: 

• On-Deck Group Leaders must love kids!  
• On-Deck Group Leaders must be growing in meaningful worship, relationships, and role. 
• On-Deck Group Leaders are committed to being a positive role model in speech, actions, and dress. 
• On-Deck Group Leaders must have a completed application on file. 

 
Your Commitment to Us: 

• Weekly to every-other-week contribution in one of our Beach House service times.  
• Arrive 30 minutes before service and stay until all of your children are picked up. 
• Participate three times a year in HDC’s Kids Leadership Community vision and training meetings. 
• Be available for a monthly contact (phone call, conversation) with your Coach for training. 
• Interact with every child in your group during the weekend service.  
• Pray for the kids in your on-deck group.  
• Use the provided curriculum and supplies to facilitate small group discussions, activities, and projects.  
• Spend a minimum of 20 minutes each week preparing your group lesson during the week of.  
• Make a committed effort to help bring new volunteers onto our team. 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so that you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 
 

The Benefits: 
• You will grow spiritually as you participate as an active volunteer. 
• You will experience satisfaction you have made an eternal impact in the lives of children and families. 
• You will develop meaningful relationships with others as you serve together in a life-changing ministry. 
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Elementary 

Small Group Leader 
 
The Win: 
Provide a safe, fun, loving environment where kids can learn about meaningful worship, connect in meaningful 
relationships, and discover their meaningful role on God’s Team. 
 

What a Win Looks Like: 
• Kids are having fun.  
• Kids feel safe sharing their prayer requests with the group.  
• Kids leave with a specific challenge that will help them apply what they learned. 
• Kids want to attend each week because they feel connected to the leader and kids in the group.  
• Kids are bringing their Oikos to Beach House. 

 

Qualifications: 
• Hang 10 Group Leaders must love kids!  
• Hang 10 Group Leaders must be growing in meaningful worship, relationships, and role. 
• Hang 10 Group Leaders are committed to being a positive role model in speech, actions, and dress. 
• Hang 10 Group Leaders must have a completed application on file. 

 
Your Commitment to Us: 

• Serve weekly in one of our Beach House services from September - June.  
• Arrive 30 minutes before service and stay until all of your children are picked up. 
• Participate three times a year in HDC’s Kids Leadership Community vision and training meetings. 
• Gather with other Hang 10 Group Leaders two times a year as organized by your coach. 
• Be available for a monthly contact (phone call, conversation) with your Coach for training. 
• Learn kids’ names and their parents’ names.  
• Interact with every child in your group during the weekend service.  
• Pray for the kids in your small group.  
• Contact your kids outside of the weekend (i.e. phone calls, notes) at least once a month.  
• Connect with your kids by organizing a group outing with another Hang 10 Group at least twice a year. 
• Spend a minimum of 20 minutes each week preparing your small group lesson.  
• Use the provided curriculum and supplies to facilitate small group discussions, activities, and projects.  
• Make a committed effort to help bring new volunteers onto our team. 

 

Our Commitment to You: 
• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so that you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 

The Benefits: 
• You will grow spiritually as you participate as an active volunteer. 
• You will experience the satisfaction you have made an impact in the lives of many kids and families. 
• You will develop meaningful relationships with others as you serve together in a life-changing ministry. 
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Elementary Bible Teacher 
 
 
The Win: 
Communicate the Bible Story and virtue in creative and attention grabbing ways with practical application 
steps for kids to live out that week. 
 
What a Win Looks Like: 

• Kids are engaged in the story telling moment. 
• The teacher is able to deliver the lesson from memory. 
• The teacher articulates the key concepts from the script clearly and concisely. 
• Kids can articulate the Bottom Line by the end of Beach House. 
• Kids know the teacher by name. 

 
Qualifications: 

• Teachers are moving towards maturity in meaningful worship, relationships, and role. 
• Teachers are committed to being a positive role model in speech, actions, and dress. 
• Teachers have the spiritual gift of teaching. 
• Teachers must have a completed application on file. 

 
Your Commitment to Us:  

• Teachers serve one weekend a month for multiple Beach House services. 
• Arrive at the time designated by the Elementary Director, prepared for the cue-to-cue rehearsal. 
• Gather with other Teachers 4 times a year or as organized by the Elementary director. 
• Quarterly participation in HDC’s Kids Leadership Community vision and training meetings. 
• Preparation time during the week prior to speaking. 
• Memorize the bottom line, virtue, overall flow of the teaching script, and small group activities. 
• Ask for and respond to coaching from your Elem Director and Service Coordinator 
• Greet kids as they arrive at Beach House. If possible, greet kids in the Welcome Areas before and after 

services. The more you engage with the kids the more they will feel connected to you. 
 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so that you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience satisfaction of knowing you have done your best to share Christ with kids. 
• You will make an eternal impact in the lives of many children and families. 
• You will develop meaningful relationships with others as you serve together in a life-changing ministry. 
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Elementary Coach 
 
The Win: 
Recruit, care for, and develop Beach House Hang Ten and On Deck leaders. 
 
What a Win Looks Like: 

• Leaders feel cared for and connected to their coach and team. 
• Leaders are equipped to accomplish their task. 
• Leaders are challenged to take “next steps” in their lives and in their roles in HDC Kids. 
• Leaders are challenged to recruit and develop Apprentice Leaders. 
• Coaches are developing one or more of their leaders to be an Apprentice Coach. 

 
Qualifications: 

• Coaches must agree with HDC Kids purpose statement. 
• Coaches must love kids and leaders! 
• Coaches must be growing in meaningful worship, relationships, and role. 
• Coaches are committed to being a positive role model. This applies to speech, actions, and dress. 
• Coaches must have a completed application on file. 

 
Your Commitment to Us: 

• Arrive 30 minutes before service and meet with your leaders. 
• Gather with other Coaches two times a year as organized by Elementary Staff. 
• Participate three times a year in HDC’s Kids Leadership Community vision and training meetings. 
• Be available for a monthly contact (phone call, conversation) with Debbie. 
• Connect weekly with your leaders and convey important information through phone or email updates. 
• Pray consistently for your leaders. 
• Contact your leaders outside of the weekend (calls, notes) at least once a month for encouragement.  
• Connect with your leaders by organizing a group outing at least twice a year. 
• Observe leaders in their ministry roles and provide regular feedback and encouragement. 
• Encourage leaders to attend the Ozone classes, small group, and HDC Kids programs and events. 
• Work with your Director to prepare a VIP time for your leaders. 
• Serve your leaders by providing assistance as needed. 
• Consistently interact with parents and HDC attendees before and after services to build relationships. 
• Make a committed effort to help bring new volunteers onto our team. 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so that you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience satisfaction that you have made an impact in the lives of children and families. 
• You will develop meaningful relationships with other people as you serve together in ministry. 
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Elementary Worship Assistant 

 
 
The Win: 
Assisting Shout it Out Worship Leader in teaching and execution of Shout it Out songs. 
 
Qualifications: 

• Must agree with HDC Kids purpose statement. 
• Must love kids and leaders! 
• Are committed to being a positive role model applying to speech, actions and dress 
• Are moving towards maturity in HDC’s Leadership Expectations 
• Must have a completed application on file. 

 
Your Commitment to Us: 

• Serve one weekend a month in Beach House services. 
• Arrive on time designated by Service Coordinator/Director to assist Shout it Out team members. 
• Be familiar with the flow of the service because you will assist in transitioning kids. 
• Be available to lead kids in monthly devotions as needed. 
• Attend and assist monthly rehearsals by helping kids learn the hand motions. 
• Make a committed effort to help bring new volunteers onto our team. 
• Be available for a monthly contact (conversation, phone call) with your coach for training. 
• Spend time memorizing and rehearsing the songs and motions the week prior to service. 
• Pick up or download the series music CD and motions DVD. 
• Gather with other Worship Leaders two times a year as organized by your coach. 
• Quarterly participation in HDC’s Kids Leadership Community vision and training meetings. 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience the satisfaction of helping kids serve in a personal ministry. 
• You will develop meaningful relationships with people as you serve together in a life-changing ministry. 
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Elementary Worship 

Administrative Assistant 
 
The Win: 
Provides smooth transitions for Shout It Out kids and parents by managing check- in and check- out. 
 
Qualifications: 

• Must agree with HDC Kids purpose statement. 
• Must love kids and leaders! 
• Are committed to being a positive role model applying to speech, actions and dress. 
• Are moving towards maturity in HDC’s Leadership Expectations. 
• Must have a completed application on file. 

 
Your Commitment to Us: 

• Serve one weekend a month in Beach House services. 
• Arrive at the time designated by the Service Coordinator/Director to check the kids in. 
• Be familiar with the flow of the service because you will assist in transitioning kids. 
• Assist Shout it Out team members in responsibility of Shout it Out kids who are serving on the weekend. 
• Be available to lead the kids in the monthly devotion as needed. 
• Assist with check out procedures. 
• Be available for a monthly contact (conversation, phone call) with your coach for training. 
• Arrive 20 minutes prior to rehearsal to handle check in procedure. 
• After rehearsal be prepared to check out the kids. 
• Make a committed effort to help bring new volunteers onto our team. 
• Gather with other Worship Leaders two times a year as organized by your coach. 
• Quarterly participation in HDC’s Kids Leadership Community vision and training meetings. 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience the satisfaction of helping kids serve in a personal ministry.  
• You will develop meaningful relationships with other people as you serve together in ministry. 
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Elementary Worship Leader 

 
The Win: 
You will lead Beach House in a meaningful time of worship through music.  Your goal will be to engage the kids 
both in worshiping thru music and in developing relationships. 
 
Qualifications: 

• Must agree with HDC Kids purpose statement. 
• Must love kids and leaders! 
• Are committed to being a positive role model applying to speech, actions and dress 
• Are moving towards maturity in HDC’s Leadership Expectations 
• Must have a completed application on file. 

 
Your Commitment to Us: 

• Serve one weekend a month for multiple Beach House services 
• Arrive at the time designated by the Service Coordinator/Director to lead a cue-to-cue rehearsal 
• Greet kids as they arrive at Beach House.   
• Be familiar with the flow of the service because you are the primary person making transitions. 
• Smile and sing with energy and passion.  Kids will follow your lead.  If you’re having fun, they’ll have fun!  
• Be available to lead the kids in the monthly devotion as needed 
• Attend and sometimes lead monthly rehearsals 
• Be able to teach the hand motions to the kids.  You may be required to teach a new song. 
• Make a committed effort to help bring new volunteers onto our team 
• Be available for a monthly contact (conversation, phone call) with your coach for training 

 
Other: 

• Spend time memorizing and rehearsing the songs and motions the week prior to service 
• Pick up or download the series music CD and motions DVD 
• Gather with other Worship Leaders two times a year as organized by your coach 
• Quarterly participation in HDC’s Kids Leadership Community vision and training meetings 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience satisfaction in helping kids serve in a personal ministry.  
• You will develop meaningful relationships with other people as you serve together in ministry. 
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Elementary  
Ministry Team Leader 

 
The Win: 
Kids want to use their deeds to help meet someone else’s needs. 
 
What a Win Looks Like: 

• Kids feel cared for and connected to their leader and team. 
• Kids are equipped to accomplish their tasks. 
• Kids are challenged to take “next steps” in their lives and roles at HDC Kids. 

 
Qualifications: 

• Leaders must agree with HDC Kids purpose statement. 
• Leaders must love kids and other leaders! 
• Leaders must be growing in meaningful worship, relationships, and role. 
• Leaders are committed to being a positive role model. This applies to speech, actions, and dress. 
• Leaders must have a completed application on file. 

 
Your Commitment to Us: 

• Arrive 30 minutes before service and meet with your team. 
• Gather with other ministry team leaders two times a year as organized by Elementary Staff. 
• Participate three times a year in HDC’s Kids Leadership Community vision and training meetings. 
• Be available for a monthly contact (phone call, conversation) with your leader. 
• Communicate important information to your team and their parents on a timely basis. 
• Pray consistently for your kids and with them before serving. 
• Contact your kids outside of the weekend (calls, notes) at least once a month for encouragement.  
• Observe kids in their ministry roles and provide regular feedback and encouragement. 
• Encourage kids to attend on the weekend, get in a small group, and take steps to grow in their faith. 
• Work with your leader to prepare a VIP time for your kids. 
• Serve your kids by providing assistance as needed. 
• Consistently interact with the parents of your kids before and after services. 
• Make a committed effort to help bring new kids onto our team. 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so that you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience satisfaction that you have made an impact in the lives of children and families. 
• You will develop meaningful relationships with other people as you serve together in ministry. 
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New Family Guide 
 
The Win: 
New families feel like family. 
 
What a Win Looks Like: 

• Families are greeted and handed off to a Guide after check-in. 
• Families are shown how to check-in and check-out their children. 
• Families recognize our commitment to providing a safe, caring and fun environment for their children to 

learn about God’s story and their place in it. 
 
Qualifications: 

• Leaders must agree with HDC Kids purpose statement. 
• Leaders must love kids and other leaders! 
• Leaders must be growing in meaningful worship, relationships, and role. 
• Leaders are committed to being a positive role model. This applies to speech, actions, and dress. 
• Leaders must have a completed application on file. 

 
Your Commitment to Us: 

• Arrive 20 minutes prior to the start of service to 30 minutes after the start of service. 
• Welcoming and friendly demeanor with our new families. 
• Participate in all group events and training. 

 
Our Commitment to You: 

• To seek God’s guidance with all decisions we make. 
• To pray for you each and every week. 
• To provide training so that you are equipped to serve God in the capacity that He has called you. 
• To provide you with a clear vision for HDC’s Children’s Ministry and your role within that vision. 
• To consistently encourage you with our words and actions. 

 
The Benefits: 

• You will grow spiritually as you participate as an active volunteer. 
• You will experience satisfaction that you have made an impact in the lives of children and families. 
• You will develop meaningful relationships with other people as you serve together in ministry. 

 


